ARVBA
Executive Board Meeting Agenda
September 8th, 2026
I. Opening Prayer
A. Scripture: Bro. Larry Pless

II1. Minutes of Previous Meeting: Mrs. Nora Earnest
II1. Reports:

A. Treasurer’s Report: Mrs. Jo Ann

B. Missions Teams

2027
July 12" — 16th

Are You Ready For The
Annual Mission Trip?.

c. Church Camp 2027 June 14" — 18th

o Spring Lake Camp and Retreat Center
v v o Lonsdale, AR
o Church Camp!

g
Cany,
Retreq,
Cnte,

C. Other Reports:

D. Associational Missionary Report. Bro. Danny
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IV. Old Business:
V. New Business:
e Proposed Association Budget for 2027 — Bro. Carl Fair Yes No
e Proposed Association Leadership for 2027 — Bro. Larry Pless ~ Yes No

C. Other:

VI. Motion to Adjourn:

NOTES:
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Church July August September Total YTD

Atkins $583.60 $501.42 $1,085.02 $5,379.24
Ard $0.00 $0.00 $0.00 $0.00
Bakers Creek $297.00 $0.00 $297.00f $1,220.00
Calvary $113.12 $136.55 $249.67| $1,146.58
Centerville $0.00 $0.00 $0.00 $844.74
Clarksville $41.67 $41.67 $83.34 $333.36
Crow Mountain $275.70 $355.00 $630.70 $2,283.70
Crestview Baptist $114.69 $0.00 $114.69 $969.77
Church in the Dirt $0.00 $0.00 $0.00 $175.00
Danville $125.00 $125.00 $250.00 $875.00
Dardanelle $560.62 $576.91 $1,137.53 $4,591.72
Delaware $0.00 $0.00 $0.00 $0.00
Dover $1,438.15 $1,418.88 $2,857.03 $9,490.21
East Point $651.90 $0.00 $651.90 $2,480.91
Fair Park $250.00 $250.00 $500.00 $2,000.00
Flat Rock $0.00 $0.00 $0.00 $700.00
Grace Belleville $374.39 $437.11 $811.50 $4,.218.97
Havana $522.00 $0.00 $522.00 $2,181.20
Hector $0.00 $238.31 $238.31 $1,682.09
Hopewell $578.00 $0.00 $578.00 $2,133.00
Knoxville $857.00 $0.00 $857.00 $3,927.05
London $471.84 $559.21 $1,031.05 $5,588.56
Mercy Tree $0.00 $0.00 $0.00 $0.00
Moreland $0.00 $0.00 $0.00 $0.00
Morrilton $200.00 $200.00 $400.00 $1,400.00
New Hope $615.00 $776.00 $1,391.00 $5,656.00
Ola $0.00 $0.00 $0.00 $173.40
Plainview $384.65 $408.00 $792.65 $3,112.95
Pleasant View $0.00 $0.00 $0.00 $0.00
Pottsville $1,137.68 $1,311.04 $2,448.72| $11,220.81
Rover $60.00 $0.00 $60.00 $240.00
Russellville First $500.00 $500.00 $1,000.00 $3,500.00
Russellville 2nd $0.00 $0.00 $0.00[ $1,639.71
Scranton $829.00 $556.00 $1,385.00 $7,137.00
Unity $0.00 $0.00 _ $0.00 $0.00
Total $10,981.01 $8,391.10 $0.00 $T9,372.11 $86,300.97
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A.M. Salary Danny Green July August September Total YTD Remaining | Budgeted [Misc. Income
Take Home $2,500.00 $2,000.00 $4,500.00( $17,500.00] $8,500.00] $26,000.00

Housing Allowance $4,000.00 $0.00 $4,000.00] $16,000.00]  $8,000.00{ $24,000.00

Reimburse Min Exp - $0.00 $1,042.73 $1,042.73 $5,887.23] $1,712.77|  $7.600.00

Annuity $150.00 $150.00 $300.00 $1,200.00 $600.00 $1,800.00

A M. Insurance Premiums $67.00 $838.60 $905.60 $3,622.40| $6,877.60| $10,500.00

Reimburse Med Exp $0.00 $51.61 $51.61 $3,715.67]  $2,918.00 $6,633.67

Total $6,717.00 $4,082.94 $0.00] $10,799.94] $47,92530( $28,608.37| $76,533.67

Secretary July August September Total YTD Remaining | Budgeted [Misc. Income
Tena Herren )

Sal. Gross $0.00 $0.00 $0.00 $0.00[ $33,502.51| $13,366.85| $46,869.36

State, Medicare, SS $0.00 $0.00 $0.00 $0.00 $8.683.16]  $2,692.90[ $11,376.06

Take Home $0.00 $0.00 $0.00 $0.00]  $24,819.35| $10,673.95] $35,493.30

Taxcs & Shoptaw $0.00 $0.00 $0.00 $0.00 $6,708.86|  $4,667.20] $11,376.06

Cienna Clark

Sal. Gross $2,300.00 $1,840.00 $4,140.00 $5,980.00]  $9,660.00f $15,640.00

State, Medicare, SS $293.55 $234.84 $528.39 $943.41 $701.05 $1,644 .46

Take Home $2,006.45 $1,605.16 $3,611.61 $7,174.19]  $6,821.35| $13,995.54

Taxes & Shoptaw $418.36 $694.50 $1,112.86 $1,798.99

| Fotal $2,424 81 $2,299.66 $0.00( $9,392.86| $40,501.39| $48,583.30 $136,394.78

Operating Expenses July August Scptember Total YTD Remaining | Budgeted [Misc. Income
Utilities $409.71 $451.12 $860.83 $3,862.001 $1,138.00 $5,000.00

Postage $92.84 $0.00 $92.84 $734.00]  $1,066.00 $1,800.00

Office Supplies $141.12 $538.33 $679.45 $687.06 $712.94  $1,400.00

Machines & Maintenance $213.44 $377.74 $591.18 $1,567.98 $952.02 $2.500.00 $20.00
Building and Rec. Insurance $0.00 $1,719.50 $1,719.50 $5,158.50) $2,641.50 $7,800.00

Technology Expense $57.16 $57.16 $114.32 $867.75 $132.25(  $1,000.00

Misc. Expense $24.50 $5.00 $29.50 $653.93 $681.07 $1,300.00 $35.00
Building Maintenance $43.60 $165.88 $209.48 $1,180.54 $819.46 $2,000.00

Total $982.37 $3,314.73 $0.00] $4,297.10( $14,711.76] $8,143.24| $22,800.00
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Evangelism & Outreach July August September Total YTD Remaining | Budgeted |Misc. Income
Camp $308.85 $1,396.03 $0.00] $1,704.88( $72,869.89| -$1,619.89 @vlooo.oo $68,250.00
Evangelism Events $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $400.00

Sunday School Events $0.00 $0.00 $0.00 $0.00 $0.00]  $4,000.00[  $4,000.00

VBS $0.00 $0.00 $0.00 $0.00 $566.89]  $1,600.90 $2,000.00 $167.79
Total $308.85 $1,396.03 $0.00{ $1,704.88] $73,436.78| $4,381.01 $9.,400.00

Ministry & Outreach July August September Total YID Remaining | Budgeted |Misc. Income
Children's Ministry & Events $0.00 $0.00 $0.00 $0.00 $381.89 $480.15 ~$400.00 $462.04
Student Ministry & Events $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $400.00

Sr. Adult Ministry & Events $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $400.00

BCM $0.00 $100.00 $0.00 $100.00 $4,885.00]  $3,430.00 $2.900.00 $5,415.00
Recreation Ministries $0.00 $665.35 $0.00 $665.35 $814.13|  $2,085.87 $500.00 $2,400.00
Total $0.00 $765.35 $0.00 $765.35 $6,081.02|  $6,796.02 $4,600.00

Missions Promos & Projects July August September Total YTD Remaining | Budgeted [Misc. Income
Women on Mission $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $400.00

Baptist Men $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $400.00

Disaster Relief $0.00 $0.00 $0.00 $0.00 $5,015.26] $1,021.12 $600.00 $4,606.65
ARVBA Missions $344.56 $4,835.99 $0.00] $5,180.55 $5,531.97 $468.03 $5,000.00 $1,000.00
Total $344.56 $4,835.99 $0.00[ $5,180.55| $10,547.23| $2,289.15 $6,400.00

Miscellaneous Ministries July August September Total YTD Remaining | Budgeted [Misc. Income
Pastoral Ministry $0.00 $0.00 $0.00 $0.00 $504.71 -$204.71 $300.00

Resource Room $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $400.00

Pastoral Assistance $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 $200.00

Seminary Extension $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $0.00 $0.00 $0.00 $0.00 $504.71 $395.29 $900.00

Total Budgeted $10,777.59 $16,694.70 $0.00 $32,140.68| $193,708.19| -$14,829.10{ $178,879.09

ARVBA CHECKING July August September

Beginning Balance $8,684.85 $12,486.06

Deposits of $14,578.80 $8,921.10

Debits $10,777.59 $16,694.70

Ending Balance $12.486.06 $4,712.46 $0.00
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Missionary’s Heart

There has not been been a lot of activity on the Association level since we last met, but that the same
cannot be said for the Greem household. Some may not know that [ have been dealing with some medical
stuff for the last couple of months. Fatigue, shortness of breath, minor chest pains, etc. (The sort of
symptoms most ministers experience after a typical deacon’s meeting.) Heart cath ruled out any blockage
and further testing is pointing more toward issues with the viens in my legs as well as early signs alergie-
induced asthma. (There was some talk about losing weight but that is what they all say!)

Mrs. Teresa is dealing with her own concerns. Her last detailed mammogram revealed two new areas
of concern. These were on the opposite side of her chest and warrented a more focused examination. A
needle biopsy revealed atypical (precancerous) cells which lead the doctors to recommend a lumpectomy.
This was performed last Thursday. The surgeon gave the impression he was able to remove all the
suspicious cells. We are expecting a good report as soon as the pathology comes back.

Now, forgetting what lies behind, lets us press on toward the goal for the prize of the upward call of
God in Christ Jesus.

ARVBA Ministries 2026-2027 are taking shape very nicely. Next month both ARVBA Rec Trailers
will hit the road on our annual One Day Missions trip. One team will hopefully land at Roberson
Memorial, to do some painting and a block party. The church was vandalized earlier this year with the
walls being hit hard. Another team will rock a world-famous ARVBA block party wherever we are
needed.

Teach 28:20 returns to the ARVBA on the worse possible date of the year! Mark your calendar for
the Saturday before Spring Break (March 20, 2027)! At least two other Associations will join us for this
event, and the fruits will be everlasting.

Church Camp is tentative scheduled for June 14" — 18™ (waiting for final confirmation from Camp)
ARVBA’s Annual Delta Missions Trip is tentatively set for July 12" — 16, 2027

A first-in-a-while ARVBA Worship Leader Training event is coming in 2027. This will be lead by
incoming Worship Leader Brady Ramsey and hosted at 1, Clarksville.

Check out the website and GoodNews Letter for more info as it becomes available.

Ba ()
%6
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Proposed Associational Leadership Teams for 2027

I. Leadership and Worship

A. Team Leader Ed Bradley Worship Leader, 1% Knoxville
1 Worship Ministry Brady Ramsey Worship Leader, 1* Clarksville
2) Pastoral Ministry TBA

I1. Evangelism and Church Health

A. Team Leader Chris Russell Pastor, 2", Russellville
1) Education Howard Kisor Pastor, Crow Mnt. Baptist
2) Youth Lance Adams Youth Pastor, Dardanelle 1st
3) Children TBA
4) Senior Adults Sherry Polsgrove Member, East Point Bapt.
5) Church Safety John Harris Member, 1% Pottsville

II1. Missions Support

A. Team Leader Jonathan Whitlock Pastor, 1%. Knoxville
1) Associational Mission Trip Bro. Danny Green Assoc. Missions Strategist
2) Men’s Ministry & Missions Bro. Richard Snyder  Pastor, Bakers Creek

3) Disaster Relief Team Leader

IV. Church Camp

A. Camp Director Assoc. Missions Strategist
1) Youth Camp Team Leaders Paul Farnum Zach Phillips
2) Middle School Team Leader Talina Tankersley Member, CMBC
2) Children’s Camp Team Leader Michelle Collins Member, Fair Park Baptist

V. Vacation Bible School

A. Team Leaders TBA

Assistant Team Leader TBA
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Proposed Associational Leadership Teams for 2026 (continued)

VI. Stewardship & Finance
A. Team Leader

1) Team Members

VII. Personnel/Nominating

A. Team Leader
1) Team Members

VIII. Administrative
A. Team Leader
B. Moderator
C. Vice-Moderator
D. Administrative Assistant
E. Assistant Treasurer
F. Association Clerk

IX. Property & Space

X. Trustees:

Jim Huffman

September 8th, 2026

Trustees

(Term to expire in 2027)
(Term to expire in 2028)
(Term to expire in 2029

Vice Moderator
Treasurer
Team Leaders I - IV

Moderator
Vice Moderator
Major team Leaders (I-11II)

Associational Missionary
Carl Fair

Ceinna Clark
Tena Herren
Nora Earnest
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ARVBA Proposed Budget 2027
ASSOC. MISS. SALARY 2026 Projected 2027 plus/min
"Take Home" $26,000.00 $26,000.00 $0.00
'Housing Allowance $24,000.00| $24,000.00 $0.00
Reimbur Min Exp $7,600.00 $7,600.00 $0.00
Annuity $1,800.00 $1,800.00 $0.00
A. M. Insurance Premiums $10,500.00 $10,500.00 $0.00
Reimburs. Med. Exp. $6,633.67 $6,633.67 $0.00
| TOTAL SALARY| $76,533 .67_ $76,533.67 $0.0
ASSOC. ADMIN. ASSIST. SALARY
Salary (Gross)] $46,869.36 $20,867.08 $26,002.28
Qu] $11,376.06 $3,052.92 $8,323.39
TOTAL ASSOC. SALARY $58,245.42 $23,920.00 $34,325.67
OPERATING EXPENSES '
Office Utilitics $5,000.00 $4,213.65 $5,000.00
Postage $1,800.00 $734.00 $1,600.00 $200.00
Office Supplies $1,400.00 $749.54 $1,200.00 $200.00
Machines & Maint. $2,500.00_ $1,100.00 $2,000.00 $500.00
Building/Rec Insurance £7,800.00 85,359.00 $7.800.00
Technology Expenses $1,000.00 $849.80 $1,000.00
Misc. Expense $1,300.00 $402.80 $2,000.00 $700.00
Bldg. Maint. $2,000.00 $7,832.55 $4,000.00 $2,000.00
EVANGELISM & OUTREACH
Camp|  $3.000.00 $3,093.00|  $5,000.00 $2,000.00
Evangelism Events $400.00 $0.00 $400.00
Sunday School Events $4,000.00 30.00 $5,000.00 $1,000.00
VBS $2,000.00_ $532.25 $2,000.00
MINISTRY & OUTREACH
Children's Ministry & Events $400.00 $0.00 $400.00
Student Ministry & Events $400.00 30.00 $400.00
Sr. Adult Ministry & Events $400.00 30.00 $500.00 $100.00
BCM $2.900.00, $2,400.00 $2,900.00 $0.00
Recreation Ministries $500.00 $499.40 $2.,000.00 $1,500.00
MISSIONS PROMOTIONS & PROJECTS
Women On Mission $400.00 30.00 $0.00 $400.00
Baptist Men $400.00 30.00 $0.00 $400.00
Disaster Relief| ~ $600.00/  $250.00|  $1,000.00 $400.00
Local Missions Projects $0.00 $56.99 $0.00
ARVBA Missions $5,000.00 3$5,761.93 $7,000.00 $3,000.00
MISCELLANEOUS MINISTRIES _
[ Pastoral Ministry $300.00 $134.00 $300.00
Resource Room $0.00 $0.00 $0.00
Pastoral Assistance $400.00 $0.00 $400.00
Seminary Extension $200.00 30.00 $200.00
TOTAL BUDGET $178,879.09 $152,553.67 $26,325.42




